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Making living
conditions healthier
and more dignified for
rural families.
Replacing a dirt floor with a clean floor
reduces diarrhea by 50% and parasitic
infections by 80%, but concrete is usually
the only alternative and is unaffordable for
many who need it.
EarthEnable addresses this pressing and
ubiquitous problem by selling high-quality,
earthen floors that are 75% cheaper than
concrete with 90% less embedded energy.

A word from Gaya
Dear EarthEnablers,
Perhaps ironically, I think 2020 was the best thing that’s happened to EarthEnable. Turns out,
amazing things happen when hundreds of masons start working from home! When lockdown
prevented us from delivering sand, clay, and rocks with trucks, our masons got to work figuring out
how to source and treat earthen materials within walking distance of customer homes. Our R&D
team convened them via conference call to coach them, and together, they succeeded! Not only
is the result a floor that is 35% cheaper, but the simplified supply chain enabled us to decentralize
our business model, which has empowered our masons to own flooring businesses as microfranchisees. This reduces our costs, and also will enable masons to make more money and serve
more customers, faster. Win-win-win-win!
As a result of our efforts, we built more earthen housing products than ever before in 2020:
3,617 total products, including 3,511 floors and 106 plasters.
In 2021, we are planning to increase total products built to over 8,000, build plaster for rural
families across not only Rwanda, but also Uganda, introduce a new standard to guide the
construction of earthen homes in Rwanda, and begin the process of systemizating our franchisee
certification process. By diversifying our product offerings, building a system to effectively train
franchisees, and expanding our operational geographies, EarthEnable will set itself up for massive
growth in 2021 and beyond.
We thank all of our supporters for helping us to thrive despite the dire circumstances in 2020.
Many of our supporters even offered us additional funding to help us pay our employees and
continue to innovate during lockdown. Thank you so much for all the support we received in 2020.
With gratitude,
Gaya

When my house was finished, I needed
a clean floor, but I couldn’t afford
cement. My neighbor informed me that
EarthEnable floors were both beautiful
and affordable. I desperately needed
to move into my house, so I decided to
purchase an earthen floor.
What I love about the EarthEnable
floor is that it’s easy to clean, it looks
beautiful, and it is durable. I appreciate
how the EarthEnable team keeps
checking on me and when they stop
by, I happily inform them that my floor
is still strong. I convinced my friends
to get an earthen floor and now we all
enjoy our beautiful floors.

“ When people come to
visit me at my new
home,
they can’t
differentiate
my earthen
floor from a
cement floor.”
Mukabaranga Jesca
Customer

“ Personally, the franchisee model
gave me independence in my
work. I am managing my own
business. I am the
one paying to cover
my family’s basic
needs, including
health insurance for
my mother.”
Benitha Kayirangwa
Franchisee, Nyabihu District, Rwanda

When I started working with EarthEnable,
I was the only woman in my training and
everyone was wondering if I could manage.
Since the training, I have gone on to
successfully run my own flooring franchise
and even train another group of women and
men to become independent franchisees
in their own right. EarthEnable’s franchisee
model holds so much promise. The floor is
easy to build and our customers love it.
I thank EarthEnable for introducing the
franchise model because it is helping masons
to be financially independent.

I first joined EarthEnable as a
mason in 2019. I am happy to say
that I am now an expert in building
earthen floors. Becoming an
EarthEnable franchisee has given
me the chance to hire unemployed
youth as apprentices and help
my family financially. I act as a
supervisor on site: assessing
construction quality, identifying
strengths and weaknesses in
construction, and paying the
apprentices according to the
quality of their construction.

“I can train apprentices to build high
quality floors and, in doing so, I
create employment opportunities.
My earnings have helped
me solve personal home
issues and set up a
grocery shop for my wife.”
Grace Muwereza
Franchisee
Bugabwe Subcounty, Uganda
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Making living conditions healthier and more dignified for rural families

A breakthrough innovation was catalyzed by lockdown
In 2020, our R&D department successfully developed methods to
source and treat materials from customers’ back yards to construct our
floors. Prior to the development of this product, we sourced materials
from quarries several kilometers away from our customers’ homes.
While this might seem like a minimal difference, transporting materials
only a few kilometers in rural communities is costly and logistically
difficult. The local materials floor lowered our material transport costs
and empowered masons to begin building floors without waiting for
material deliveries from EarthEnable. We passed the savings from this
product innovation directly on to our customers and lowered the cost
of our floor by 33%!

We not only survived, but thrived, through COVID
Thanks to our commitment to two of our key values-- be
responsible with money and treat everyone with the fairness,
empathy, and concern with which we expect to be treated--we
were not forced to lay off staff due to the coronavirus pandemic.
When lockdowns were ordered across Rwanda and Uganda, our
staff based in both rural and urban areas were forced to work from
home for months. For our masons and sales representatives, these
lockdowns shut off key income sources like casual labor or petty
trading. We remained committed to our entire team and used our
cash reserves to continue meeting our monthly payroll obligations.

Our masons and customer representatives
became EarthEnable franchisees as we
decentralized control to them
As we developed the Local Materials Flooring Product in 2020,
EarthEnable developed a franchise-focused business model
to complement our new product. Because the new product
could be built using materials from customers’ back yards, we
empowered masons and customer representatives to become
franchisees responsible for independently selling, sourcing
materials for, and building, earthen floors. This new business
model helped us further lower our customer costs, continue
to increase employee income, and transform our masons and
customer representatives into small business owners.

Began rolling out our earthen plaster product
across Rwanda
In 2019 we finished the development of a new plaster product
and in 2020 we built plaster for 106 houses across Rwanda
and Uganda. As a company that aims to build an industry, we
are thrilled that we have diversified our product line and can
build clean walls, in addition to floors, at an affordable price.
In 2021, we look forward to fully rolling out this product across
Rwanda and Uganda and reducing incidences of malaria by
delivering affordable plaster.

We reached new
segments of the
market through
partnerships

We developed partnerships with cooperatives to
increase financing options
During 2020, we built over 70 floors in partnership with local
cooperatives in Rwanda. Teachers and farmers who were previously
unable to afford a floor were able to pool their resources through
local banks to form long-term financing agreements with EarthEnable.
Members of the cooperatives were able to pay for their floors over the
course of several months, while EarthEnable was able to guard against
default. We view these partnerships as a way to help impoverished
individuals across Rwanda and Uganda afford our floors on a reliable
payment schedule.

We provided clean
flooring for the
poorest elements
of society through
partnerships with two
NGOs: Formanek and
Creative Assemblies.
In collaboration with
Formanek, EarthEnable
built 490 floors in early
childhood development
centers (ECDs) across
Rwanda and with
Creative Assemblies,
EarthEnable built 150
floors in a refugee camp
in southern Rwanda.
Thanks to these efforts,
children across rural
Rwanda will learn in
healthy environments
and families in refugee
camps will live in healthy,
beautiful homes.

Four teammates who started
with us as entry-level employees
are now our senior leaders
Francine Uwamahoro, Edouard Cyuzuzo, Elysee
Mutangana, and Athanase Nzayisenga joined
EarthEnable in entry level positions in 2017
and 2018, and have become four of our most
dedicated and effective employees in the
years since. Francine and Edouard managed
the construction of over 1,000 floors during
their times as district managers of Kayonza
and Kamonyi, respectively. They both set the
standard for floor quality and helped mentor
their direct reports to become district managers
in their own right. Elysee Mutangana and
Athanase Nzayisenga have helped EarthEnable
to develop and improve construction standards
across Rwanda and Uganda. As a result of their
hard work, Francine and Edouard are now comanaging directors of Rwanda, Elysee is Uganda
Managing Director, and Athanase is Senior
Manager of R&D.

Evaluating our
impact
In 2020, we made progress
towards completing a
biological plausibility study
to quantify the impact that
our floors have on family
health and sanitation
behaviors. COVID-19
delayed our lab in Uganda
from completing its
analysis in 2020, but we
expect to have evidence of
the positive impact of our
floors on health in 2021.
Initial results are consistent
with longstanding evidence
that clean floors improve
health and sanitation for
families. For instance,
initial qualitative findings
indicate that individuals
living on clean floors
find it easier to maintain
cleanliness and are
more willing to spend
time practicing sanitary
behaviors, like washing
clothes and cleaning their
homes.

Our customers are happier than ever!
In 2020, our customer satisfaction remained high,
with 99% of our customers saying they would
recommend us to a friend! Despite COVID-19-related
closures and our shifts in product delivery strategy,
we did not compromise our quality or customer
satisfaction. We continue to put our customers at the
forefront of our business and shape our products and
services to our customers’ needs. As a result of this
approach, we continue to satisfy our customers.

The Team
Our team continues to be the
foundation that is enabling our
company to flourish. This year we
continued to train up entry level
employees to become managers,
and even directors. We are proud
that in 2020 we promoted 14
staff to management positions
and 5 staff who were previously
managers to senior leadership
positions. Our ability to upskill
dedicated staff is one of our
core competencies and we look
forward to continuing to provide
ambitious individuals with growth
opportunities in 2021 and beyond.
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Looking ahead to 2021
Perfect our microfranchise Roll out adobe blocks to
business model
expand our product line

Scale to 50%
more districts

In 2021, we are focused on
systematizing our method of training
and supporting micro-franchisees
to ensure our flooring entrepreneurs
can effectively sell and deliver our
new local materials flooring product.
By continuing to
empower microfranchisees,
EarthEnable will be
capable of taking on
more projects, while
steadily lowering the
oversight costs per product. We will
use this model to upskill 150 microfranchisees by the end of 2021.

By the end of 2021,
EarthEnable will
be operational in 8
districts in Uganda
and 24 districts in
Rwanda, up from 5
districts in Uganda
and 16 districts in Rwanda at the
end of 2020. By scaling to 50% more
districts across Rwanda and Uganda,
EarthEnable will expand access to our
sanitary housing products.

EarthEnable will expand its product
portfolio to include adobe blocks, in
addition to floors and plaster in 2021.
Adobe blocks are
the most commonly
used method of
constructing walls
in rural areas of
Rwanda and Uganda.
Unfortunately, the
lack of a uniform
standard for constructing these adobe
blocks leaves rural homes vulnerable
to degradation and even collapse.
EarthEnable spent 2019 and 2020
developing a standard for creating
structurally sound adobe blocks and
will roll out our new and improved
adobe blocks across Rwanda and
Uganda in 2021!

Develop financing
partnerships
In 2019 and 2020, EarthEnable
used partnerships with village
cooperatives, and financing from
institutional partners like NGOs to
make our products affordable to
the poorest families. In 2021, we

are aiming to vastly expand these
partnerships. Cooperatives allow
individuals in a village who work in the
same profession to pool resources.
We are planning to use our inroads in
local communities to create financing
agreements groups of teachers,
farmers, and other
professions to expand
access to our floors.
We also plan to reach
out to NGOs and
other WASH partners
across Rwanda and
Uganda to help finance construction of
floors for the poorest families. Through
these efforts, more poor families will
have access to clean floors.
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